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Stakeholders - Individuals, people, organizations or groups who can influence the
implementation of the Project or achievement of its result. Stakeholders may include: Project
clients and non-beneficiaries from the target group, those who can influence the decisions of
the Project, project/ministry staff associations; those with an interest in the Project (advocacy
group, central agencies); and those who are adversely or unintentionally affected by the
Project.
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Partner: The partner is the parties who join the executor in implementing the Project. The
partners often undertaken some components of the Project. E.g. Ministry of Health (MoH) in a
Rural Water Supply Project where MoH implements the health and hygienic education
component of the Project.
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